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e US Market ~
Holiday Category

Labor Day Holiday + Sale / deals...
............. HaIIoweenHol|day+Decorat|on
........................ | HoI|day+g|ft
Thanksglvmg .......................................................

Holiday + Decoration

........................................................... - oI|day+g|ft
Christmas ~ Holiday + decoration..
"""""" Holiday + Sale / deals...
............ BIacandayHol|day+SaIe/deaIs
.......... CyberMondayHol|day+SaIe/deaIs
~ Veteran'sDay | Holiday + Sale / deals...
"""" Independence Day ~ Holiday + Sale / deals..

Prime Day Holiday + Sale / deals...

o BEKBIAEFIBEERX

US Xi#iE; UK Xi#iFE

e UK Market ~

Holiday Category
Back to School Holiday + Sale / deals...

Halloween Holiday + Decoration
"""""" BlackFriday ~ Holiday + Sale / deals...
""""" CyberMonday ~ Holiday + Sale / deals..
HoI|day+g|ft ....................
Christmas | Holiday + decoration...
"""""" Holiday + Sale / deals..
........... BoxngayHol|day+SaIe/deaIs

Prime Day Holiday + Sale / deals...



https://docs.google.com/spreadsheets/d/1s9rFDJjkI0sE8idjbwXrxu783Wg1gi5WaVXQ_sqPTqM/edit
https://docs.google.com/spreadsheets/d/1s9rFDJjkI0sE8idjbwXrxu783Wg1gi5WaVXQ_sqPTqM/edit
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US Market

e

Labor Day

Affinity, In-market, Life event

Custom intent pack

UK Market ~

Custom intent pack m

Back to School

Holiday + Sale / deals...

Affinity, In-market, Life event

Christmas
Boxing Day
product specific
Prime Day
Custom intent pack Holiday + Sale / deals...
US & UK Market

YouTube Placement

Promotion / shopping season
related placement targeting



https://docs.google.com/spreadsheets/d/1EqXq6QBTeuRvPhp_4AaY7DbQmvbTrVWh5Fp2UBzgpvk/edit
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[e)e]e)
L)
Input metrics Industry estimates Input ?ﬁﬁg&% N f)ﬁ%EQ‘TE
Average order value ($) = ( )
Tax/VAT (%) 0-10 ~
Return rate (%) 5%-15% E giﬁ{t% EEM
Average order value (post tax/returns) ($) $0 (r‘-%i H:ll IEHE%Z&TE&) (r—%gz 'I:I:'I @;E%—i?&‘%)

Gross margin (%) 25%-60%
Fullfilment cost (shipping & handling) ($) $5-$15
Profit per order (before ads costs) ($) $0

[optional] Returning customers (%) 10% jg T E'I‘;&ﬁ%ﬁ/ 1&%% ) _ﬂﬁﬁ%ﬂyﬁ§1ﬂ II:EI % ) E.l Hj‘ﬁ%‘@/

[optional] Repeat order rate 0-5 1}3%% E"J E ﬁ%gﬁfﬁﬁﬁfiﬁ'&ﬁ% 5-:5 2 T:Eiz*jé’ - >R—F ’
Profit per customer (before ads costs) ($) $0 r_t:ltzl\iéﬁﬁ% E % F%'ff& ROAS EI‘J E *l_ﬁ ) LX@?E%?F%O

Output metrics ROAS E’g E *ﬁ‘ﬂ LXiQEjU %i"’ ﬂ LXEEM;E-H-
_Pmﬁt B - & Break Even ROAS (%) (BT T#iR) , THRI SN
Profit per customer (before ads costs) ($) $0 a;ﬁ'% gi&% E’\J ROAS E *7]_‘ ’ ¥U I;i{ﬁ TFF }D mg E 7?5 E ;E ﬁ *U 5&' g rﬁ—l
"Profit Driven" CPA ($) :

"Profit Driven" ROAS (%) #DIV/O!



https://docs.google.com/spreadsheets/d/11goPOBfHmFe0KyYHz6jS162IG77Cszh0xkeTvbL1jv8/edit
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. FRigr-mlEfE $500....

[eXeXeo)
Unit Economics Calculator
Understanding your profit per order and accompanying break even acquisition cost
Input metrics Industry estimates Input
Average order value ($) - P~ & - $150
Tax (%) - BLE% 7-10% 10%
Return rate (%) - IRIEHR 5%-15% 0%
Average order value (post tax/returns) ($) $136
Gross margin (%) - £l 25%-60% 50%
Fullfilment cost (shipping & handling) ($) - &4 & $5-$15 $10
Profit per order (before marketing costs) ($) - S8 5 $58
[optional] Returning customers (%) - %% 10% 10%
[optional] Repeat order rate - EME 0-5 1
Profit per customer (before ads costs) ($) - S E UK $64
Profit per order (before ads costs) ($) - E&F5E $58
Profit per customer (before ads costs) ($) - SUEFHKE $64
‘Break Even' CPA ($) - CPAR SR $64

Break Even' ROAS (%) - ROAS &S i8S 234%

i BSTER (%)

S

NI RIEE—H#EF. B $500, A8 3 e,
1833 Unit Economics it H 28115 15% Break Even ROAS
(%) 234%, BN S5 MEY ROAS BT 234%, FA=ME
&S AR

INBEE T FMNEHAR, RSB O mXELUAR 234%
Y ROAS...

* {RI&F= @ Tax = 10%, Gross margin (%) = 50%, Fulfiment cost ($) =
$10, Returning customers (%) = 10%, Repeat order rate = 1
* 30 E#MAK - Break Even ROAS (%) KRS
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. fFRigF=mENE $500....

=2 Unit Economics Calculator j:Fl' ;D E%:Fﬁi“lﬁ“ (%)
Understanding your profit per order and accompanying break even acquisition cost
Input metrics Industry estimates Input Q
Average order value ($) - F= S8 - $250 '
Tax (%) - BiE% 7-10% 10%
Return rate (%) - IRERZX 5%-15% 0%
Average order value (post tax/returns) ($) $227
Gross margin (%) - £F 25%-60% 50%
Fullfilment cost (shipping & handling) ($) - i %% $5-$15 $10
Profit per order (before marketing costs) ($) - S5 $104 ot IJ \Eﬁ élié;ziﬁ-l ﬁti‘l’%%g > ﬁimyu%;&ﬁﬁ 50% E’\J?ﬁj:u )
Break Even ROAS 77 219%, EERIESEE,. TRRE
[optional] Returning customers (%) - ET0%% 10% 10% Ly\ 5 j:FI. E/\J ﬁl\ﬁféﬁ Hj% , E *ZT‘ ROAS 219%
[optional] Repeat order rate - £ & 0-5 1
Profit per customer (before ads costs) ($) - SiEF K $114 * BRi%F= & Tax = 10%, Gross margin (%) = 50%, Fulfiiment cost ($) =
$10, Returning customers (%) = 10%, Repeat order rate = 1
*$FNETRA, Break Even ROAS (%) ERie
Profit per order (before ads costs) ($) - EEF/ji $104
Profit per customer (before ads costs) ($) - SUEFHE  $114
‘Break Even' CPA ($) - CPAR S48 1 $114

Break Even’ ROAS (%) - ROAS B S TS 219%
I
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All visitors 30ds
All visitors 60ds
All visitors 180ds
All visitors 360ds
Cart abandoners 30ds (FF& &)
Cart abandoners 60ds (Fi G &)
Cart abandoners 180ds (Ffr &= 5a)
Cart abandoners 360ds (Fi &= &)
Cart abandoners 30ds (5 & /1€~ mm/m=E)
Cart abandoners 60ds (B & /(R 5/ @)
Cart abandoners 180ds ({5 € /{125~ @/ m=E)
Cart abandoners 360ds (&€ /{E$H~= M@/ @)
Converters 30ds (Ff& 7~ &)
Converters 60ds (FFr G~ &)
Converters 180ds (FFE &)
Converters 360ds (FiE ™)
Converters 30ds (& /{8 )
Converters 60ds ((EE /1B &H)
Converters 180ds (&1 /R HF= &)
Converters 360ds (5 & /{2 &)

FIEHEE%RAE > 1,000

e e o = 1 1 = a1 1 1 = 1 1 s = 1

REfL/ER
RE L/ %R
RE L /NER
R/ MR
RE L/ 5
REfL/NER
R/ %R
REL/INER
RENL /%R
RE L/ 5
REI/NER
REfiL/NER
TEAIL/TRER
REfL/NER
REfL/NER
R/ MR
HEBR
HEbR
HEBR
W= an e AR A HR AR

¥elt/AE
-

B S R VFER UBIR N IR AEIRE, AR
RERREL, RERCEEVERE
NET. PREEHERIPEN SHIUKEMBYERNLERL
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RIS BRREMNE - BT NS

N BT

BEEMEXXEE (e.g. (E€5H, TH, etc.)
BRMSHERT &4

FRATEEEERNENAER (e.g. MERFERHAWSE, BJA Maximize Conversion £,
[EHA% ROAS)

= RIEHE RIEAEHR, BEAEDE, MERHGHRE 0%

S -EAELE 11 RSA, HRTEEHER EHAET Good BLE

(R 4 WL LRSI S, HRE B S RS 55 mh S
TN REE BT R R

BRCE

E3tBdThae
MIINETHIE R

TEEDYETFINRE




RIS BRREMNE - BT NS

N BT

FiE >=5 fFRER & CPA, BRI HHEFMEZIR

EEFRYE tCPA U EREE, M Target CPA >= 2 {EERIHH CPA (B2 2 28 XAYF1Y
CPA)

BRMKEEN, HERLESENINRREHE/FIR
% ANBEHE/BEXERR, BRI SUUGBERP KK
iEME

B BE X R ARARIEEHAE X B X SBIE M 7~ 5aia
BREMREEM, HIINRAREMEM Topic # Placement F

F@EEEE%F‘%, MR SRERBNEMTR, 81 SHAELE 1T SRR EIR
FHY RDA

BEBENIFEFEEZRDAE SRR, IFBEHENT SRTIRE “MBYE" FRERK
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Em

RIEME

FRARESEHEMNEN AR (e.g. IBRE(EHME, AJFH Maximize Conversion f2£)
EERAETNENSEENREANEBERFNE, FEGEBIRUIRRKIE, 30 RAELEF 15K

755 %A Audience Signals, BIXZELDHFMEF—MZRTIER (BEH/BENZR/ZF TE/EMEZLRX)
ERABENXZER (Custom Audience) , RIEERINSEDFHEXNSMERIELT

ED 5 MRANN AR RERTAE SRR

£ 5 MRANEGEFESHATARE SRR (BINEHE 12001200 R, #aERMNARER)
Z0 2 DB TF 15 FOBIRUST - 1 AR 1 MR

Z/DERIN 3 FARR RIS & : sitelinks (x4), Callout (x1), Structure snippet (x1)

sEEDHETFINEE

Z/DERIN 3 FHARRRIMIINGE & : sitelinks (x4), Callout (x1), Structure snippet (x1)

=

Y-
(SREMEEH TR
BN, XBHIFRE
\_ )

RIEME

HERRNEN, MERVIZIEEERMEE™ R, AIUREE /RHEFREIL Low Volume SKU BRI & HRF
M Feed FRIBE BIIZEMAY S LR T 90%

M4 Feed # Zombie Feed (0 impression / O clicks B97= &) S Eb/VF 20%

¥4 Feed HF product category/product type ZE/ D5 R =4

RINFERHZ RBHATIRHIGTEAME




